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2012 NJROTC Nationals - Unit Personnel Inspection

School Name: «School _Name»

«Code»

OVERALL UNIT EVALUATION - HEAD JUDGE

UNIT/CMDR Overall Evaluation (scored by all judges)

Total Cadets
Standing UPI

CC
Initials

1. Correct Procedures Followed 0-10
2. Overall Unity, Snap & Smartness of the Unit 0-10
3. Commander Non-Uniform Scoring (Voice/Bearing/Poise) 0-10

Section | - UPI Head Judge Overall Unit Evaluations

INDIVIDUAL CADET EVALUATIONS - HEAD JUDGE

Cadet Commander / Guide / 15t Squad Cadets Overall Evaluation

Each cadet is graded on the same FIVE items listed below:

Judge circles 0-5 points for each: (0-Abysmal / 1-Very Poor / 2-Below Average / 3-Satisfactory / 4-Above Average / 5-Outstanding)

1. 2. 3. 4. 5.
Position of Overall Overall Bearing & Overall
Attention / | Uniform Prep. | Knowledge / Poise Hygiene
Overall /Correct Response to Score Judge
Body Wearing of Questions Point Total
Position Uniform Range (by SNI)
CadetCmdr: 1012345/ 012345| 0135 | 012345|012345 0-25
Guide: 012345{ 012345 | 0135 [012345|012345| 4_o5
Squad Leader 1012345 012345| 0135 [012345[012345| .05
1* Squad
2" cadet 012345{ 012345 | 0135 [012345|012345| 4_o5
1* Squad
3" cadet 012345{ 012345 | 0135 [012345|012345| 4_o5
1* Squad
4" cadet 012345{ 012345 | 0135 [012345|012345| 4_o5
1* Squad
5" cadet 012345{ 012345 | 0135 [012345|012345| 4_o5
1* Squad:
6" cadet 012345{ 012345 | 0135 [012345|012345| 4_o5
1* Squad:
7" cadet 012345{012345| 0135 [012345|012345/| 4_o5
1* Squad:
8" cadet 012345{012345| 0135 [012345|012345| 4_o5
1* Squad:
ectio - ead dge o[UF ade aluatio H
Judges must eress-eut cadets who are not present and not scored above. «School_Name»
LEGEND For JUDGE COMMENTS ABOVE:

A. HT = HAT F. IN = INSIGNIA K. TR = TROUSERS
B. HR = HAIR  G.BR = BRASS L. IP = “IP"s / THREADS Sect. I-School Grand Total =
C.SV =SHAVE H. Tl =TIE M. AL = ALIGNMENT
D. ST=SHIRT  I. PO = POSTURE Sect. Il Subtotal =
E. SH = SHOES J. GR = GROOMING Per Cadet Avg. =

Judge’s Name:

Event Multiplier

Judge Remarks:

GRAND TOTAL

X 54
Sect. II-School Grand Total =




2012 NJROTC Nationals - Unit Personnel Inspection

School Name: «School Name»

«Code»

OVERALL UNIT EVALUATION - JUDGE *2

UNIT/CMDR Overall Evaluation (scored by all judges)

1. Correct Procedures Followed 0-10
2. Overall Unity, Snap & Smartness of the Unit 0-10
3. Commander Non-Uniform Scoring (Voice/Bearing/Poise) 0-10

Section | - UPI Judge #2 Overall Unit Evaluations

INDIVIDUAL CADET EVALUATIONS - JUDGE #2

Overall Evaluation - 2"° Squad

Each cadet is graded on the same FIVE items listed below:

Judge circles 0-5 points for each: (0-Abysmal / 1-Very Poor / 2-Below Average / 3-Satisfactory / 4-Above Average / 5-Outstanding)

Section Il - UPI Judge #2 Individual Cadet Evaluations
Judges must eress-eut cadets who are not present and not scored above.

Judge’s Name:

1. 2. 3. 4. 5.
Position of Overall Overall Bearing & Overall
Attention / | Uniform Prep. | Knowledge / Poise Hygiene
Overall ICorrect Response to Score Judge
Body Wearing of Questions Point Total
Position Uniform Range (by SNI)
Squad Leader 012345012345 01 35 012345 | 012345 0-25
2" squad
d
2" cadet 012345012345 01 35 012345 | 012345 0-25
2" squad
d
3" cadet 012345012345 01 35 012345 | 012345 0-25
2" Squad
R
4tdcadet 012345012345 01 35 012345012345 0-25
2" squad
h
5tdcadet 012345012345 01 35 012345 | 012345 0-25
2" squad
R
G‘dcadet 012345012345 01 35 012345012345 0-25
2" squad
th
7dcadet 012345012345 01 35 012345012345 0-25
2" squad
th
8dcadet 012345012345 01 35 012345012345 0-25
2" squad

LEGEND For JUDGE COMMENTS ABOVE:
K. TR = TROUSERS

L. IP = “IP"s / THREADS
M. AL = ALIGNMENT

A. HT = HAT F. IN = INSIGNIA

B. HR = HAIR G. BR = BRASS

C.SV = SHAVE H. Tl =TIE

D. ST = SHIRT I. PO = POSTURE

E. SH = SHOES J. GR = GROOMING

Judge Remarks:

«School_Name»




2012 NJROTC Nationals - Unit Personnel Inspection

School Name: «School Name»

«Code»

OVERALL UNIT EVALUATION - JUDGE *3

UNIT/CMDR Overall Evaluation (scored by all judges)

1. Correct Procedures Followed 0-10
2. Overall Unity, Snap & Smartness of the Unit 0-10
3. Commander Non-Uniform Scoring (Voice/Bearing/Poise) 0-10

Section | - UPI Judge #3 Overall Unit Evaluations

INDIVIDUAL CADET EVALUATIONS - JUDGE #3

Overall Evaluation - 3™ Squad

Each cadet is graded on the same FIVE items listed below:

Judge circles 0-5 points for each: (0-Abysmal / 1-Very Poor / 2-Below Average / 3-Satisfactory / 4-Above Average / 5-Outstanding)

Section Il - UPI Judge #3 Individual Cadet Evaluations
Judges must eress-eut cadets who are not present and not scored above.

Judge’s Name:

1. 2. 3. 4. 5.
Position of Overall Overall Bearing & Overall
Attention / | Uniform Prep. | Knowledge / Poise Hygiene
Overall ICorrect Response to Score Judge
Body Wearing of Questions Point Total
Position Uniform Range (by SNI)
Squad Leader 012345012345 01 35 012345 | 012345 0-25
3" squad
d
2" cadet 012345012345 01 35 012345 | 012345 0-25
3" Squad
d
3" cadet 012345012345 01 35 012345 | 012345 0-25
3" Squad
R
4tdcadet 012345012345 01 35 012345012345 0-25
3" Squad
h
5tdcadet 012345012345 01 35 012345 | 012345 0-25
3" Squad
R
G‘dcadet 012345012345 01 35 012345012345 0-25
3" Squad
th
7dcadet 012345012345 01 35 012345012345 0-25
3" Squad
th
8dcadet 012345012345 01 35 012345012345 0-25
3" Squad

LEGEND For JUDGE COMMENTS ABOVE:
K. TR = TROUSERS

L. IP = “IP"s / THREADS
M. AL = ALIGNMENT

A. HT = HAT F. IN = INSIGNIA

B. HR = HAIR G. BR = BRASS

C.SV = SHAVE H. Tl =TIE

D. ST = SHIRT I. PO = POSTURE

E. SH = SHOES J. GR = GROOMING

Judge Remarks:

«School_Name»




2012 NJROTC Nationals - Unit Personnel Inspection

School Name: «School Name»

«Code»

OVERALL UNIT EVALUATION - JUDGE *4

UNIT/CMDR Overall Evaluation (scored by all judges)

1. Correct Procedures Followed 0-10
2. Overall Unity, Snap & Smartness of the Unit 0-10
3. Commander Non-Uniform Scoring (Voice/Bearing/Poise) 0-10

Section | - UPI Judge #4 Overall Unit Evaluations

INDIVIDUAL CADET EVALUATIONS - JUDGE #4

Overall Evaluation — 4™ Squad

Each cadet is graded on the same FIVE items listed below:

Judge circles 0-5 points for each: (0-Abysmal / 1-Very Poor / 2-Below Average / 3-Satisfactory / 4-Above Average / 5-Outstanding)

Section Il - UPI Judge #4 Individual Cadet Evaluations
Judges must eress-eut cadets who are not present and not scored above.

1. 2. 3. 4. 5.
Position of Overall Overall Bearing & Overall
Attention / | Uniform Prep. | Knowledge / Poise Hygiene
Overall /Correct Response to Score Judge
Body Wearing of Questions Point Total
Position Uniform Range (by SNI)
Squad Leader 1012345 012345| 0135 [012345(012345]| (.05
4" squad
2" cadet 012345{012345| 0135 | 012345(012345| .05
4" squad
d
3" cadet 012345{012345| 0135 | 012345(012345| .05
4" Squad
h
4" cadet 012345{012345| 0135 | 012345(012345| .05
4" squad
h
5" cadet 012345{012345| 0135 | 012345(012345| .05
4" squad
h
6" cadet 012345{012345| 0135 | 012345([012345| .05
4" squad
h
7" cadet 012345{012345| 0135 | 012345(012345| .05
4™ Squad
h
8" cadet 012345{012345| 0135 |012345(012345| .05
4™ Squad

A. HT = HAT

B. HR = HAIR
C. SV = SHAVE
D. ST = SHIRT

E. SH = SHOES

LEGEND ForR JUDGE COMMENTS ABOVE:

F. IN = INSIGNIA

G. BR = BRASS
H. Tl =TIE
|. PO = POSTURE

J. GR = GROOMING

K. TR = TROUSERS
L. IP = “IP"s / THREADS
M. AL = ALIGNMENT

Judge’s Name:

Judge Remarks:

«School_Name»



2012 NJROTC Nationals - Unit Personnel Inspection

School Name: «School Name»

«Code»
OVERALL UNIT EVALUATION - JUDGE *5 Range Score \
UNIT/CMDR Overall Evaluation (scored by all judges)
1. Correct Procedures Followed 0-10
2. Overall Unity, Snap & Smartness of the Unit 0-10
3. Commander Non-Uniform Scoring (Voice/Bearing/Poise) 0-10

Section | - UPI Judge #5 Overall Unit Evaluations

INDIVIDUAL CADET EVALUATIONS - JUDGE #5

Overall Evaluation - 5" Squad

Each cadet is graded on the same FIVE items listed below:
Judge circles 0-5 points for each: (0-Abysmal / 1-Very Poor / 2-Below Average / 3-Satisfactory / 4-Above Average / 5-Outstanding)

1. 2. 3. 4. 5.
Position of Overall Overall Bearing & Overall
Attention / | Uniform Prep. | Knowledge / Poise Hygiene
Overall ICorrect Response to Score Judge
Body Wearing of Questions Point Total
Position Uniform Range (by SNI)
Squad Leader 012345012345 01 35 012345 12345 0-25
5™ Squad
d
3" cadet 012345(012345 01 35 012345 12345 0-25
5™ Squad
d
3" cadet 012345(012345 01 35 012345 12345 0-25
5™ Squad
R
4thcadet 012345(012345 01 35 012345 12345 0-25
5" Squad
n
5thcadet 012345(012345 01 35 012345 12345 0-25
5" Squad
R
6thcadet 012345(012345 01 35 012345 12345 0-25
5" Squad
th
7hcadet 012345(012345 01 35 012345 12345 0-25
5" Squad
th
8hcadet 012345(012345 01 35 012345 12345 0-25
5" Squad
ectio ' age # 0 s ade aluatio .

Judge’s Name:

Judges must eress-eut cadets who are not present and not scored above.

LEGEND For JUDGE COMMENTS ABOVE:

K. TR = TROUSERS

L. IP = “IP"s / THREADS

M. AL = ALIGNMENT

A. HT = HAT F. IN = INSIGNIA

B. HR = HAIR G. BR = BRASS

C.SV = SHAVE H. Tl =TIE

D. ST = SHIRT I. PO = POSTURE

E. SH = SHOES J. GR = GROOMING

Judge Remarks:

«School_Name»



